
MAURICE CODY FAMILY AND SCHOOL ASSOCIATION (FSA)
EXECUTIVE COMMITTEE ROLES AND RESPONSIBILITIES

The Maurice Cody Family & School Association (FSA) includes all Maurice Cody
parents and caregivers.  The FSA strives to work closely with our Administration
(Principal, Vice Principal) to ensure that Cody kids and their teachers have all they need
for a successful school year.  Through fundraising initiatives, we work collaboratively to
identify and direct funds towards supportive programming,”fun” raisers, and appreciation
kits for the Maurice Cody students, and staff.

Leading the Maurice Cody FSA is an Executive, comprised of volunteers who are willing
to lend a bit more of their time.  These volunteers form a core team who are savvy in all
things Cody, and who provide direction and recommendations for the general Cody
parent population.

What follows is a general overview of the Executive positions, each of which is voted in
every Fall.

These positions are ideally a two-year term, not only to allow for a predictable FSA
Executive for a period of time, but also to eliminate the need for the position to be
relearned every year.

Secretary
The Cody FSA secretary attends and keeps minutes of all FSA monthly meetings. The
secretary forwards the minutes to the Cody FSA chair for review and approval before it
is sent to the Principal and website for publication. This person also works with the
Chair and Vice-Chair(s) on the Executive Committee as an advisor and to help set the
agenda for each meeting. The role of secretary is a great way to get involved with the
FSA team without investing a lot of time!

Treasurer and Finance Team
The FSA Treasurer maintains the financial accounts and records of the FSA and
includes co-signing cheques for expenses. Our Treasurer works with the FSA Executive
and a Finance Committee to develop a spending budget each spring for the upcoming
year and recommends proposals for allocation of funds. The Treasurer is also
responsible for completing end of year financial documents for the TDSB, to
demonstrate responsible financial practice.  The Finance Committee is a great way to
get involved and provide input into how our fundraising dollars are spent!



Vice-Chair(s)
The FSA Vice-Chair(s) help advise and assist the FSA Chair. Vice-Chairs may have
different roles such as overseeing the safety committee, communicating with class reps
and the parent body, enhancing and promoting community partnerships, or anything
deemed helpful and necessary by the Chair. If a Chair must be absent for an FSA
Meeting, a Vice-Chair will step in to host.  Vice-Chairs attend a monthly Executive
meeting before the general FSA meeting to set an agenda.  They also serve as advisors
for the Chair and work together with the Executive to ensure that the FSA is a success.

Becoming a Vice- Chair is an excellent way to get involved if you want to take on a bit
more of a leadership role and get to know the ins and outs of the FSA!

Chair/Co-Chairs
The Chair and/or Co-Chairs work in partnership with Cody’s Administration to support
students, staff and the community.  The Chair acts as a liaison between
families/caregivers and Maurice Cody staff to ensure a positive collaboration between
home and school. The Chair acts as the parent voice in such arenas as staff meetings,
playground rebuild planning, the creation of annual class operational models,
conversations surrounding school issues, and in regular meetings with Administration,
etc.

The Chair also acts as a representative for the Maurice Cody community and works with
Trustees and TDSB Superintendents on issues that may arise such as Covid and
community safety plans, local school redevelopment (such as the Hodgson rebuild) etc.

The Chair works together with families, volunteers and local community sponsors in the
development of fundraising initiatives that support enrichment opportunities for Cody
kids.  The Chair, although not the lead in these events, lends their support and helps to
ensure events are as successful as possible.

The role of Chair can be held by one individual or can be shared by two people working
together.  The role is large but extremely rewarding.


