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Expectations are EVERYWHERE

Adults:
• “This is taking too long!”

• “Why are you driving so 
slow?!”

• “What’s for dinner?”

• “Why do I have to put my 
phone away now?”
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Children:
• “This is taking too long!”

• “Why can’t I wear my 
clothes inside out?”

• “What’s for dinner?”

• “Why do I have to put my 
toys away now?”



Grant me the serenity 
to accept the things I 

cannot change; 
courage to change the 

things I can; 
and wisdom to know the 

difference. 
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whiskey

coffee

chocolate



“Don’t judge each day by the harvest 
you reap but by the seeds you plant.” 

- Robert Louis Stevenson
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Challenging Behaviours:

1. Why they occur

2. When they occur

3. How to address them
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“The 
formulation of 
the problem is 

often more 
important 
than the 
solution”
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What kids are doing

What kids are feeling
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Parent’s focus



What kids are doing

What kids are feeling
 9

Parent’s focus



Challenging Behaviours:

1. Why they occur

2. When they occur

3. How to address them
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We feel,
then we behave.

(and we don’t usually 
even realize it!)
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Behaviour is
how we regulate

our intense feelings.
😠  ⇛  😀 

It’s how we make
ourselves feel better

when we’re feeling bad.
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Behaviour is a    
coping mechanism

…but it’s not always   
a good one!
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Instead of asking yourself, “What 
is it going to take to motivate my 
child to behave differently?”, ask 
“Why is this so hard for them? 

What’s getting in their way? How 
can I help?”

- Ross Greene
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Problem-Solving

Frustration Tolerance

Flexibility
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Challenging Behaviours:

1. Why they occur

2. When they occur

3. How to address them
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What makes
people feel bad?
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What makes
people feel bad?

Unmet expectations.

Oatmeal raisin cookies
≠ Chocolate chip cookies
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We ALL Have Expectations

Caregivers:
• Want their kids to listen, 

the first time
• Want them to do things, 

now
• Want to get our own 

tasks finished, calmly

• Just want to feel good!
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Children:
• Want to finish what they’re 

doing before doing what 
you want them to do
• Want your attention, now
• Want to happen what they 

expect to happen

• Just want to feel good, too!



What makes all of us feel better?

Knowing what
your expectations are

AND
Having my expectations met

In other words,
we need to work together
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😱😢
😡🤮

🤔🙄
🙂



Challenging Behaviours:

1. Why they occur

2. When they occur

3. How to address them
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Anticipate your child’s 
expectations to avoid 

confrontations & 
disappointment

Be specific,
consistent, and honest
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Get curious,
not furious



Different Kids Are Different!

Siblings aren’t like each other
They respond, react, and
cope differently

What do they think they are lacking?
What do they need?
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See a child 
differently, 
you see a 
different child. 
- Stuart Shankar



Challenges are best 
addressed by teaching 

children the skills they lack, 
rather than through 
incentives, punitive 

punishments, and/or 
confrontations.
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Problem-Solving

Frustration Tolerance

Flexibility
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Disciplining versus Punishing
• Discipline teaches skills that 

may be lacking, to allow for 
future success.
• Evokes guilt

• Punishment should be 
logical consequences that 
reinforce positive behaviours 
& encourages better choices 
than those made previously.
• Evokes shame
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Give Reasons, Not Rules
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Because 
I said so!



Say “Yes!” as often as possible

Replace “First… Then…”
with “Yes, when…”

“Yeah, you can definitely have dessert, 
as soon you finish your broccoli. Let’s 
see how fast we can do finish it, so we 

can start eating that cake!”
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Communicate
concretely and explicitly

every expectation that you need,
in every situation

(or expect confusion & frustration)
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Inform your child of what they 
should be doing,

not what they shouldn’t be doing

Ask your children to tell it
back to you

to avoid confusion, 
misinterpretation, frustration, and 

disappointment
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Communication
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•Keep in mind your volume & 
tone

•Nonverbal cues: body 
language, space, gestures, 
actions

•It’s hard to stay mad when 
you’re laughing!



• Make transitions & routines easy, predictable, 
and consistent.
•Give 5-minute, 2-minute, 1-minute, then 0-
minute reminders of the expectation:
• “In 5 (or 2) minutes, we’re going to put our 
tablets away and come eat dinner.”
• “In 1 minute, we’re going to [repeat 
expectation], so finish up the level you’re 
on.” (natural transition)
• “Ok, it’s time to [repeat expectation].”
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When dealing with defiance:

What you said 🗣
may not be

what they heard 👂

Was it a request, or a demand?
Was it protection, or rejection?

Was it caring, or criticism?
 38



😢

 “You seem really mad because you can’t [play 
for longer]. I’m sorry that you can’t. It’s time to 
put things away, but maybe we can play with 
them tomorrow. Are you sad that you can’t [play 
with it]? You seem sad about it. What can we can 
do to make you feel better?”
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😡



“What happened?”
“What were you thinking of at the time?”
“What have you thought about since?”
“What do you think you need to do to 

make things right?”
“How do you think other people have 

been affected by your decisions?”

(Restorative Practices)
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Look for Early Warning Signs

Changes in…
 Actions &          Emotions        Words &

Behaviours        & Feelings       Thoughts
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Compassion Fatigue
Remember:
• You are not an island.
• Seek help for your 

own challenges.
• Talk to a professional.
• Don’t take the 

behaviours personally
• Be mindful of the 

signs of emotional 
burnout —> —> —>
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Signs of Burnout:
• Irritability & anger
• Diminished sense of 

accomplishment & joy
• Physical or emotional 

exhaustion
• Poor boundaries
• Hopelessness
• Sleep/appetite 

disturbances



When in doubt…

Speak with your GP,
a Psychologist,
Social Worker,
or Therapist
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